Enough is enough
What would you say if your employer asked
you to work a day a week for free?
This is in fact the reality for workers in
local government as your pay is now worth 25%
less than it was in 2010. A decade of austerity
and miserable pay o ers have seen your pay fall
way behind the yearly increases in the cost of
living.
UNISON members voted to reject a
1.75% (2.75% for lowest pay point), which
equates to less than 20p extra per hour for
most, after 18 months of risk and sacri ce.
During the early stages of the COVID-19
pandemic the gover nment promised to
recognise the commitment shown by key
workers to keep the Country moving. To
recognise the work UNISON members did to
empty the bins on time, to keep our children in
education and to provide critical support to
some of the most vulnerable members of our
communities.
You all played your part at the most
uncertain and dangerous time of the pandemic,
still turning up to work relying upon face masks
and hand sanitiser to protect you from a life
threatening virus.
During lockdown the whole Country
showed their appreciation from their doorsteps
on a Thursday evening. Pictures of the Prime
Minister and other members of the government
clapping enthusiastically were beamed around
the UK.
Fast forward a year and what is left of this
pride and recognition of our key workers? A real
terms pay cut that’s what.
Let’s be real this pay o er isn’t even
going to cover the cost increase to a litre of fuel,
that we have seen over the last few months.
Fuel prices are up nearly 18%, energy

bills up nearly 6%, the cost of a nursery place
for a child under 2 up 4% - your pay up 1.75%!
In ation is set to average 3% for 2021,
with the rate of in ation currently running at
4.8%.
This pay o er is going to signi cantly
worsen the outlook for many this winter. For a
long time we have raised awareness of ‘in work
poverty’ and the millions of people using food
banks to make ends meet.
The Trussell Trust estimate they hand a
food parcel out every 9 seconds during the
winter. With rising costs this winter is going to
hard for many, the ‘surviving winter’ campaign
has launched across many parts of the Country
to help people avoid having to make the choice
between heating their home and eating.
We know that this is a decision that many
workers across schools and councils may have
to make this year. UNISON estimate there to be
over 41000 workers that don’t even earn the real
living wage of £9.50 per hour.
We will continue to support our members
where we can through our ‘There for you’
charity, but this is a disgrace.
How can we sit back and continue to
accept these derisory pay o ers when many of
our colleagues will be struggling to cover the
spiralling costs of living? Now is the time to vote
yes for industrial action on pay.
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What do you need to do next?
Firstly, here are the details of the current o er:
• A 1.75% pay increase (2.75% to those on the lowest pay point)
• Completion of work on term time only arrangements
• Discussions on home working and mental health joint guidance
• Commitment to incorporate statutory provisions on Neo-natal leave and pay

Next, we need you to post your ballot back
We will send you a ballot paper in early December, keep your eyes peeled and make sure you use your
vote. We must hear from everyone - every role, every workplace and every pay band. It is vital that we
get a high turnout.
Every member must post their ballot paper back using the Freepost envelope so it reaches us by 14
January 2022.
If your ballot is lost or spoiled, you can get a replacement by logging into ‘My Unison’ at
my.unison.org.uk or by calling the hotline on 0800 0 857 857.

Finally, vote yes and tell your colleagues
We know going on strike is not something to do lightly, but your role is incredibly important to those
who rely upon you. The pay o er is simply unfair.
This is a real terms pay cut, 1.75% might sound better than nothing, but if you
consider in ation is currently well above 3%, this o er is barely going to make
an impact. Your pay is worth 25% less than it was in 2010, unless we say
enough is enough your pay will fall further.
If your colleague is not a member of UNISON, they will not be able to
vote, so make sure you get them to join by 3 January 2022 to have their
say.
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Save our services
Between 2010 and 2020, Tory-led
gover nments cut £15bn from English
councils, 40% of their funding.
The coronavirus pandemic has served to
compound these problems. Councils in England
say they are facing a funding gap of £10bn for
the nancial year 2020/21, of which the
Westminster government has
only provided £5.3bn to date.
In order to help their communities
throughout the pandemic councils had to
provide a range of extra services such as
providing food parcels for the vulnerable,
housing all homeless people and delivering PPE
for social care providers in their area. At the
same time they have seen their various income
s t re a m s d e c l i n e a s a c o n s e q u e n c e o f
government decisions (such as a business rates
holiday in England) and less demand for things
like leisure services.
Cuts have made everyday life more
di cult for groups who are more likely to rely on
council services regularly, like women, older and
disabled people. For them, cuts to just one
service, like a local bus route, can mean that
they miss out on using other services, become
more isolated and then need more intensive
support.
We know that before the pandemic some
councils were already running a near-skeleton
service for their communities and could only
support the most serious, high-risk cases.
At the same time, extra demands on
council budgets – like in ation and waste
management – are on the increase. The number
of people who might need support from vital
social care services is rising fast, whilst recycling

costs for councils have surged since lockdowns
came into force across the UK.
All our local services are at risk of further
cuts to ll the gaps. But community-focused
services that councils do not have to provide by
law are even more at risk of closure. Future
Westminster cuts are forcing councils to make
impossible choices – between libraries and
leisure centres, social care and street lights,
parks and potholes.
UNISON wants proper funding for
councils from central government so that vital
free or low-cost services for the whole
community are secure for the duration of the
pandemic and for the future. These services
depend on a committed workforce, who deserve
decent pay and working conditions, not pay
freezes and job cuts.
As UNISON activists in local government,
it is vital that we work to recruit new members,
organise workers and campaign against cuts to
local services.
It is up to us to put pressure on the
Governments throughout the UK to deliver more
funding and to help councils nd an alternative
to cutting even more essential community
services. We also need to work together where
possible to help councils speak out about what
services their communities need and how central
government cuts are preventing them from
providing them.
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what is needed. And without adequate national
funding, the report argues, public services can
only achieve green outcomes in an ad hoc and
piecemeal way, increasing the risk of not
meeting their statutory targets for
decarbonisation – unless they divert funds from
already underfunded public service budgets.
Ms McAnea war ned: “Without an
additional decarbonisation funding stream, our
hospitals and care services and local
governments will be forced to use money from
their own existing budgets, which will harm our
already underfunded and overstretched public
services.”

The report has three key ndings:
1. The government needs to start funding
public service decarbonisation now. This
requires an estimated capital investment of
£140 billion up to 2035, where at least
£122 billion should be provided by central
government;
2. The government must set up a separate
and signi cant additional climate and
decarbonisation budget, funded by
Whitehall, otherwise public services will
nd it di cult to meet their statutory
climate duties and net zero targets;
3. The government must set up a social
partnership and dialogue with trade unions
in public service decarbonisation.
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U N I S O N l a u n c h e d a g ro u n d b re a k i n g
environmental report in November, providing
evidence that the government must act
urgently on its green promises to
decarbonise UK public services if the country
is to have any hope of reaching net zero
carbon emissions by 2050.
General secretary Christina McAnea
introduced Getting to net zero in UK public
services: The road to decarbonisation at the
union’s Glasgow o ces, at the mid-point of the
COP26 climate conference in the city.
“We cannot allow the government’s
existing lack of climate ambition or commitment
to provide decarbonisation funds to continue, or
it will be too little and too late,” she said.
“Only by acting now do we put UK public
services on the right path to a safe climate
future.”
Public services as a whole (excluding
transport) represents about 8% of the UK’s
direct greenhouse gas emissions – the NHS
alone represents about 4% of those emissions.
When procurement, construction and
social housing are taken into account, the
impacts are much greater. Di erent sectors
within the overall framework of public services
have declared their decarbonisation plans, with
some ahead of the national targets. The NHS
has declared that it will reach net zero by 2040,
with an ambition to reach an 80% reduction by
2028 to 2032.
More than one-third of local authorities
have committed themselves to decarbonise
their local areas by or before 2030.
However, in UNISON’s analysis, central
government needs to commit to providing
transparent public funding of over £140 billion
up to 2035, to fund the urgent actions needed to
meet those ambitions and decarbonise public
services.
At present, it has committed just £8.2
billion towards such measures, a meagre 7% of
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